The Story of British Diplomacy
tion of the three Imperial departments beneath a single roof in the July of 1868. The increase in Foreign Office work, had, even in Palmerston's time, necessitated additions to the staff. Changes of that kind had of course begun before his day. At the end of the eighteenth century one Under-Secretary sufficed. Soon after that, assistant Under-Secretaries were called for. Before the next century had closed the chief Under-Secretary had been supplemented by two assistant Under-Secretaries; in 1898 an additional Under-Secretary was appointed. To-day, therefore, there are one chief Under-Secretary and three assistants. The absolute and responsible head of the department is the " Parliamentary " Secretary of State. He it is who in theory conducts the interviews and the correspondence of the department, communicates alike with foreign diplomatists, government offices and private individuals. The organisation over which he presides is divided into various sections, such as "Eastern," "Western,'1 "China," "Treaty," "Commercial/' and so forth. These sections are arranged in groups, supervised by the various Assistant Undersecretaries. They in turn are responsible to the Permanent Under-Secretary (the non-Parliamentary minister), who comes directly next to the Secretary of State. The operation of the system may thus be compared to that of a graduated series of sieves. One of the Office's divisional controllers will send any important papers there may be to his supervising Assistant Under-Secretary; this functionary will, if he thinks it necessary, refer to the Permanent Under-Secretary who, in his turn, if it be of sufficient importance, will submit the matter to the Secretary of State.
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